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1. INTRODUCTION 


^ 1 .1 To e nsur e that hous e ho l d consum e rs w i th no or l ow e r i ncom e ar e not 

d e n ie d a r e asonab le s e rv i c e and that th e mun i c i pa li ty i s not f i nanc i a ll y 

burd e n e d w i th — non - paym e nt of s e rv i c e s, — tbe — Counc il — of //Khara — l=tet& 

Mun i c i pa li fy approv e d a Custom e r Car e , Cr e d i t Contro l , D e bt Co lle ct i on and 

I nd i g e nt Support Po li cy. 

Despite strict enforcement of the Customer Care, Credit Control, Debt Collection and 
Indigent Support Policv above po li cy , Council will continuously be confronted 
by circumstances requiring the possible write-off of irrecoverable debt. 

To a ll ow th i s th e po li cy, i nt e r a li a, st i pu l at e s that: - 

Debt Collection: Abandonment of Claims 


— Th e Municipal Manag e r must e nsur e that all av e nu e s ar e utilis e d to coll e ct th e* 

municip a lity’s d e bt. 


Formatted: Indent: Left: 0 cm, First 
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{22) — Th e r e ar e som e circumstanc e s that allow for th e valid t e rmination of d e bt - 

coll e ction proc e dur e s as cont e mplat e d in s e ction 109(2) of th e Syst e ms Act, such 

{a) Th e insolv e ncy of th e d e btor, whos e e stat e has insuffici e nt funds. 

{b) A balanc e b e ing too small to r e cov e r, for e conomic r e asons, consid e ring th e 

cost of r e cov e ry. 

{e) Wh e r e Council d ee ms that a custom e r or groups of custom e rs ar e unabl e to 

pay for s e rvic e s r e nd e r e d. 


Formatted: Indent: Left: 0 cm, First 
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{23) — Th e municipality will maintain audit trials In such an Instanc e , and docum e nt * 

th e r e asons for th e abandonm e nt of th e action or claim In r e sp e ct of th e d e bt.” 
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2. PURPOSE OF THE POLICY 

2.1 The purpose of this policy is to ensure that the principles and procedures for 
writing off irrecoverable debt are formalised. 

3. RESPONSIBILITY / ACCOUNTABILITY 

3.1 The Council has the overall responsibility for adopting and approving the 
Policy and Principles on Writing Off of Irrecoverable Debt. 

4. POLICY PRINCIPLES 

4.1 The following are the guiding principles in implementing the Policy on Writing 
Off of Irrecoverable Debt - 

4.1.1 The policy is in accordance with the Local Government Municipal Finance 
Management Act 2003, Local Government Municipal System Act 2000, as 
amended and other related legislation. 

4.1.2 Before any debt is written off it must be proved that the debt has become 
irrecoverable. To ensure that recommendations for write off are consistent 
and accurate, irrecoverable debt will be defined as - 

(a) Where the tracing of the debtors is unsuccessful; and 

(b) All reasonable steps , at th e d i scr e t i on of th e appo i nt e d wr i t e off 
comm i tt ee , were taken by the officials to recover the debt. 

(b^(c) Where the outstanding debt prescribes in terms of the Prescription Act 

68 of 1969. 
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4.1.3 Bad debt write offs must be considered in terms of cost benefit; when it 
becomes too costiy to recover and the chances of coiiecting the debt are siim, 
a write off shouid be considered. 

4.1 .4 Time vaiue of money is very important because the oider the debt becomes, 
the more difficuit and costiy it becomes to coiiect. It is therefore imperative 
that a proper system of credit controi is impiemented and maintained to avoid 
debt reaching the stage of becoming too expensive to recover. 

D i ff e r e nt i at i on must b e mad e b e tw ee n thos e hous e ho l d consum e rs who cannot 

afford to pay for bas i c s e rv i c e s and thos e who just do not want to pay for th e s e 

s e rv i c e s. 

4.1 .5 Debt can only be written off if the required provision for bad debts exists in the 
Municipality’s budget and/or reserves. 

5. CATEGORIES OF DEBTORS THAT MAY QUALIFY FOR THE WRITING 
OFF OF IRRECOVERABLE DEBT 

5.1 Balances too small to recover considering the cost for recovery 

5.1.1 Where final accounts have been submitted and paid by the respective 
consumer and the remaining balance after finalisation of any final readings 
and other administrative costs results in a balance of one thousand rand 
(R 1,000) or less or the amount determined by Council from time to time 
during the budget approval process, such amount must be written off with the 
proviso that - 

(a) When the balance amounts to R 200 or less or the amount determined 
by Council from time to time during the budget approval process; the 
account must be forwarded once to the consumer for payment; 
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(b) When the balance amounts to R 500 or less or the amount determined 
by Council from time to time during the budget approval process; the 
account must be forwarded once to the consumer with a follow-up 
reminder for payment; 

(c) When the balance amounts to R 1,000 or less or the amount 
determined by Council from time to time during the budget approval 
process; the account must be forwarded once to the consumer with a 
follow-up reminder and a final reminder for payment. 

5.1.2 Where such account as stipulated In 5. 1 .1 (a), (b) and (c) Is not paid by the 
respective consumer within a period of rtmetv- hundred and twenty (90 120) 
days such amounts will automatically be written off subject to the provisions of 
Section 6.1 below. 

5.2 Insolvency of the Debtor and Insolvent Deceased Estates 

5.2.1 Where a debtor becomes Insolvent the Municipality must ensure that a 
creditor’s claim Is timeously registered. Any amount not being recovered due 
to Insufficient funds must be written off subject to the provisions of Section 

6.1 - 6.3 below. 

5.2.2 In case of death of the debtor a creditor’s claim must be timeously registered 
against the deceased’s estate. Any amount not being recovered due to 
insufficient funds must be written off subject to the provisions of Sections 6.1- 
6.3 below. 

5.3 Untraceable Debtors 

5.3.1 Where for any reason the forward address of a debtor becomes untraceable 
or the debtor becomes untraceable from the current address, such account 
must be handed over to a collection agent for recovery of the debt. The 
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co lle ct i on ag e nt w ill b e pa i d an a ll-i nc l us i v e f ee of not mor e than 10% of th e 

amount that was co lle ct e d. The Terms of Reference for such collection agent 
must include the appointment of a tracing agent to locate the debtor. Should a 
debtor be untraceable, the collection agent must report to the Municipality on 
the actions that were taken to attempt to trace the debtor. 

5.3.2 Any amount owed by a debtor that has become untraceable must be written 
off or sold to a debt collection agency at a discount. 

5.3.3 Debt written off in the above instances will automatically result in the debtor 
being reported to the credit bureau by the Municipality. 

6. Sp e c i al Arrang e m e nts i n ord e r to obta i n a C le aranc e C e rt i f i cat e 

5tSt^I — I n t e rms of le g i s l at i on th e Mun i c i pa li ty w ill und e r norma l c i rcumstanc e s not 

i ssu e a c le aranc e c e rt i f i cat e on any prop e rty un le ss a ll outstand i ng amounts 

ar e pa i d to dat e . How e v e r du e to th e poss i b le i n e ff i c ie ncy of th e Mun i c i pa li ty 

to i mp le m e nt i ts Custom e r Car e , Cr e d i t Contro l , D e bt Co lle ct i on and I nd i g e nt 

Support Po li cy i t m i ght b e poss i b le that such a prop e rty may hav e 

accumu l at e d such a s i gn i f i cant outstand i ng ba l anc e ov e r a p e r i od of t i m e that 

i t may not b e w i th i n th e ab ili ty of th e n e w own e r to pay such an amount i n 

ord e r to obta i n a c le aranc e c e rt i f i cat e . 

5.5.2 Wh e r e such c i rcumstanc e s may pr e va il th e prosp e ct i v e n e w own e r may app l y ( Formatted: Tab stops: -6.98 cm, Left ] 
to th e Mun i c i pa li ty for r elie f of such outstand i ng d e bt or a port i on th e r e of. 


5.5.3 Such app li cat i on, upon r e c ei v i ng, must b e subm i tt e d to th e comm i tt ee for 

cons i d e rat i on. I n r e v ie w i ng such app li cat i on, th e comm i tt ee must e nsur e 

that - 

(a) A ll r e asonab le m e asur e s hav e a l r e ady b ee n tak e n to r e cov e r th e outstand i ng - 

amount from th e curr e nt d e btor. 


Formatted: Tab stops: -6.98 cm, Left 
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(b) Th e prosp e ct i v e buy e r of th e prop e rty i s not i n a f i nanc i a l pos i t i on to s e tt le th e 

outstand i ng amount b e for e a c le aranc e c e rt i f i cat e i s i ssu e d. 

(c) I t i s not i n th e i nt e r e st of th e mun i c i pa li ty and/or th e commun i ty to w i thho l d a 

c le aranc e c e rt i f i cat e b e for e th e outstand i ng d e bt i s fu ll y pa i d. 

^ — Sp e c i a l I nc e nt i v e s i ntroduc e d by Counc il for Hous e ho l d Consum e rs i n 

t e rms of th e Approv e d R e v e nu e Enhanc e m e nt Strat e gy 
Notw i thstand i ng th e Mun i c i pa li ty’s Custom e r Car e , Cr e d i t Contro l , D e bt Co lle ct i on 

and I nd i g e nt Support Po li cy a d e btor may e nt e r i nto a wr i tt e n agr ee m e nt w i th 

th e Mun i c i pa li ty to r e pay any outstand i ng and du e amount to th e Mun i c i pa li ty 

und e r th e fo ll ow i ng cond i t i ons - 


(a) Th e outstand i ng ba l anc e , costs and any i nt e r e st th e r e on sha ll b e pa i d i n - ( Formatted: indent: Left: o~ct 

r e gu l ar and cons e cut i v e month l y i nsta l m e nts; 

(b) Th e curr e nt month l y amount must b e pa i d i n fu ll ; and 

(e) Th e wr i tt e n agr ee m e nt has to b e s i gn e d on b e ha l f of th e Mun i c i pa li ty by a du l y 

author i s e d off i c e r. 

5.6.2 I n ord e r to d e t e rm i n e month l y i nsta l m e nts, a compr e h e ns i v e stat e m e nt of 

ass e ts and li ab ili t ie s and i ncom e and e xp e nd i tur e , must b e prov i d e d by th e 

d e btor and r e v ie w e d by a f i nanc e off i c i a l . To e nsur e th e cont i nuous paym e nt 

of such arrang e m e nt th e amount d e t e rm i n e d must b e affordab le to th e 

consum e r ( i . e . amount not to e xc ee d 20% of gross i ncom e ), tak i ng i nto 

account that paym e nt of th e month l y curr e nt account i s a pr e r e qu i s i t e for 

conc l ud i ng an arrang e m e nt. 


5.6.3 Du e to i n e ff e ct i v e i mp le m e ntat i on of cr e d i t contro l m e asur e s i n th e past, th e* [ Formatted: Tab stops: -7.14 cm, Left ] 
major i ty of hous e ho l d consum e rs hav e accumu l at e d s i gn i f i cant arr e ar 

amounts and that th e s e consum e rs ar e not i n a pos i t i on to pay off th e s e 
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arr e ar amounts i n fu ll tog e th e r w i th th ei r curr e nt month l y accounts. I n ord e r to 

i mprov e th e curr e nt paym e nt le v el s from consum e rs th e Mun i c i pa li ty has 

r e so l v e d to i mp le m e nt sp e c i a l i nc e nt i v e s to addr e ss th e arr e ar d e bt. 


5. 6. - 1 To e ncourag e consum e rs to pay off arr e ar d e bt Counc il w ill e nt e r i nto a onc e-* 

off arrang e m e nt, w i th a hous e ho l d consum e r on l y, to pay off h i s/h e r arr e ar 

d e bt ov e r a p e r i od of t i m e i n t e rms of sp e c i f i c i nc e nt i v e s. Th e ma i n a i m of an 

agr ee m e nt w ill b e to promot e fu ll paym e nt of th e curr e nt account and to 

addr e ss th e affordab le arr e ars on a cons i st e nt bas i s. 

5.6.5 Wr i t i ng off any d e bt i n t e rms of such an agr ee m e nt w ill b e str i ct l y i n - 

accordanc e w i th th e prov i s i ons s e t out i n th e Mun i c i pa li ty’s Custom e r Car e , 

Cr e d i t Contro l , D e bt Co lle ct i on and I nd i g e nt Support Po li cy (max i mum 

r e paym e nt p e r i od of 36 months) and th e r e paym e nt li m i tat i ons of 20% of 

gross i ncom e r e f e rr e d to i n Sub - S e ct i on 5.6.2 abov e . 


Formatted: Tab stops: -7.14 cm, Left 
+ Not at -7.3 cm 


( Formatted: Tab stops: -7.14 cm, Left ] 


5.6.6 L e vy i ng of i nt e r e st on arr e ar accounts (arr e ar account to b e cr e at e d 

s e parat el y from th e curr e nt account) shou l d i mm e d i at el y b e susp e nd e d upon 

comp le t i on of a d e bt agr ee m e nt. Th i s w ill a ll ow d e btors to s ee progr e ss on 

th ei r accounts as cont i nu e d paym e nts w ill r e f le ct a d e cr e as e on th e arr e ar 

account ba l anc e s. 


5.6.7 As l ong as th e agr ee m e nt i s honour e d no furth e r i nt e r e st w ill b e add e d. 

How e v e r, i n cas e of d e fau l t th e susp e nd e d amount w ill b e r e v e rs e d and 

i nt e r e st w ill aga i n b e le v ie d from th e dat e of d e fau l t. 

5.6.8 Wh e n a d e btor who do e s not want to mak e arrang e m e nts for th e r e paym e nt 

of h i s/h e r arr e ar account as s e t out i n Sub - S e ct i on 5.6.2 pays 50% on th e 

pr i nc i pa l port i on of h i s/h e r arr e ar account through a onc e- off paym e nt, th e 

r e ma i n i ng 50% on th e pr i nc i pa l port i on and a ll i nt e r e st p e na l t ie s on arr e ar 

amounts w ill b e wr i tt e n off i mm e d i at el y. 
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5.6.9 Wh e r e arrang e m e nts ar e mad e to pay off th e pr i nc i pa l port i on of th e arr e ar 

amount i n i nsta l m e nts, such i nsta l m e nts shou l d b e d e t e rm i n e d on th e 

outstand i ng — amount (tak i ng th e — ii m i tat i ons — ot — Sub - S e ct i on — — into 

cons i d e rat i on) e xc i ud i ng arr e ar i nt e r e st. Such an arrang e m e nt shou i d b e 

honour e d for at ie ast a s i x - month cons e cut i v e p e r i od wh e r e- aft e r i nt e r e st on 

arr e ar amounts w iii b e wr i tt e n off on a month i y bas i s. Th i s arrang e m e nt w iii 

i mp i y that upon paym e nt of th e f i na i i nsta i m e nt a ii i nt e r e st on arr e ar amounts 

w iii hav e b ee n wr i tt e n off. 


5.6.10 Wh e r e d e btors fa il to honour th ei r arrang e m e nts w i thout pr i or consu i tat i on 

i nt e r e st w ill b e r ei nstat e d and add e d to th e or i g i na l d e bt amount. 


5.6.11 Th e arrang e m e nt r e f e rr e d to i n paragraph 5.6.5 may b e e xt e nd e d to oth e r 

Pov e rty A lle v i at i on & Job Cr e at i on Strat e g ie s that th e Mun i c i pa li ty may 

i mp le m e nt. Such strat e g ie s may i nc l ud e - 


(a) Th e casua l /contract e mp l oym e nt of a d e btor i n a part i cu l ar Mun i c i pa l 

proj e ct ( i . e . r e fus e co lle ct i on, road ma i nt e nanc e , v e rg e cutt i ng e tc.). 


(b) A 80% cash paym e nt to th e d e btor and 20% paym e nt that w ill b e 

cr e d i t e d ag ai nst th e d e btor's a rr e ar a ccount. 


(c) Th e account i ng tr e atm e nt sha ll b e that th e proj e ct or programm e w ill b e 

d e b i t e d (charg e d) th e fu ll 100% as th i s w ill b e th e i nput cost of th e 

l abour (100% cost pa i d out as 80% cash pa i d to th e d e btor and 20% 

cr e d i t e d a g ai nst th e d e btor’s a rr ea r a ccount a s though i t w e r e a cash 

paym e nt). 


(dj Th e purpos e of th e abov e strat e gy/arrang e m e nt i s to i nst il a s e ns e of 

pr i d e to th e custom e rs of th e Mun i c i pa li ty that cannot pay off th ei r 

arr e ars, — wh il st — e xt e nd i ng — s e rv i c e s — d eli v e ry, — cr e at i ng jobs, — and 
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a lle v i at i ng pov e rty, and at th e sam e t i m e r e duc i ng th e D e btors Book 

and e nhanc e th e f i nanc i a l status and i mag e of th e Mun i c i pa li ty. 


5.6.13 Any amount to b e wr i tt e n off i n t e rms of paragraph 5.6 abov e must b e subj e ct 

to th e prov i s i on of S e ct i on 6.4 and 6.5 b el ow. 


5^7 Church e s, W el far e Organ i sat i ons and Em e rg i ng Farm e rs 


5t7t 1 — Notw i thstand i ng th e Mun i c i pa li ty’s Custom e r Car e , Cr e d i t Contro l , D e bt 

Co lle ct i on and I nd i g e nt Support Po li cy a d e btor may e nt e r i nto a wr i tt e n 

agr ee m e nt w i th th e Mun i c i pa li ty to r e pay any outstand i ng and du e amount to 

th e Mun i c i pa li ty und e r th e fo ll ow i ng cond i t i ons - 


(a) Th e outstand i ng ba l anc e , costs and any i nt e r e st th e r e on sha ll b e pa i d 

i n r e gu l ar and cons e cut i v e month l y i nsta l m e nts; 


(fe) Th e curr e nt month l y amount must b e pa i d i n fu ll ; and 


(e) Th e wr i tt e n agr ee m e nt has to b e s i gn e d on b e ha l f of th e Mun i c i pa li ty 

by a du l y author i s e d off i c e r. 


5.7.2 I n ord e r to i mprov e th e curr e nt paym e nt le v el s from th i s cat e gory of 

consum e rs th e Mun i c i pa li ty has r e so l v e d to i mp le m e nt sp e c i a l i nc e nt i v e s to 

addr e ss th e arr e ar d e bt. 


5.7.3 To e ncourag e consum e rs to pay off arr e ar d e bt Counc il w ill e nt e r i nto a onc e- 

off arrang e m e nt w i th th i s cat e gory of consum e rs to pay off th ei r arr e ar d e bt 

ov e r a p e r i od of t i m e i n t e rms of sp e c i f i c i nc e nt i v e s. Th e ma i n a i m of an 

agr ee m e nt w ill b e to promot e fu ll paym e nt of th e curr e nt account and to 

addr e ss th e affordab le arr e ars on a cons i st e nt bas i s. 
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&t7t 4 — Wr i t i ng off any d e bt i n t e rms of such an agr ee m e nt w ill b e str i ct l y i n 

accordanc e w i th th e prov i s i ons s e t out i n th e Mun i c i pa li ty's Custom e r Car e , 

Cr e d i t Contro l , D e bt Co lle ct i on and I nd i g e nt Support Po li cy (max i mum 

r e paym e nt p e r i od of 12 months). 


5.7.5 L e vy i ng of i nt e r e st on arr e ar accounts (arr e ar account to b e cr e at e d 

s e parat el y from th e curr e nt account) shou l d i mm e d i at el y b e susp e nd e d upon 

comp le t i on of a d e bt agr ee m e nt. Th i s w ill a ll ow d e btors to s ee progr e ss on 

th ei r accounts as cont i nu e d paym e nts w ill r e f le ct a d e cr e as e on th e arr e ar 

account ba l anc e s. 


5.7.6 As l ong as th e agr ee m e nt i s honour e d no furth e r i nt e r e st w ill b e add e d. 

How e v e r, i n cas e of d e fau l t th e susp e nd e d amount w ill b e r e v e rs e d and 

i nt e r e st w ill aga i n b e le v ie d from th e dat e of d e fau l t. 


5.7.7 Wh e n a d e btor i n th i s cat e gory of consum e rs who do e s not want to mak e 

arrang e m e nts for th e r e paym e nt of th ei r arr e ar account as s e t out i n Sub - 

S e ct i on 5.7.4 pays 50% on th e pr i nc i pa l port i on of th ei r arr e ar account 

through a onc e- off paym e nt, th e r e ma i n i ng 50% on th e pr i nc i pa l port i on and 

a ll i nt e r e st p e na l t ie s on arr e ar amounts w ill b e wr i tt e n off i mm e d i at el y. 


5.7.8 Wh e r e arrang e m e nts ar e mad e to pay off th e pr i nc i pa l port i on of th e arr e ar 

amount i n i nsta l m e nts, such i nsta l m e nts shou l d b e d e t e rm i n e d on th e 

outstand i ng amount e xc l ud i ng arr e ar i nt e r e st. Such an arrang e m e nt shou l d b e 

honour e d for at le ast a s i x - month cons e cut i v e p e r i od wh e r e- aft e r i nt e r e st on 

arr e ar amounts w ill b e wr i tt e n off. 


5.7.9 Wh e r e d e btors fa il to honour th ei r arrang e m e nts w i thout pr i or consu l tat i on 

i nt e r e st w ill b e r ei nstat e d and add e d to th e or i g i na l d e bt amount. 


5.7.10 Any amount to b e wr i tt e n off i n t e rms of paragraph 5.7 abov e must b e subj e ct 

to th e prov i s i on of S e ct i on 6. 4 and 6.5 b el ow. 
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5,8 Bus i n e ss e s 


5t8t^I — N otw i thst a nd i ng th e Mun i c i pa li ty’s Custom e r Car e , Cr e d i t Contro l , D e bt 

Co lle ct i on and I nd i g e nt Support Po li cy a d e btor may e nt e r i nto a wr i tt e n 

agr ee m e nt w i th th e Mun i c i pa li ty to r e pay any outstand i ng and du e amount to 

th e Mun i c i pa li ty und e r th e fo ll ow i ng cond i t i ons - 


(a) Th e outstand i ng ba l anc e , costs and any i nt e r e st th e r e on sha ll b e pa i d 

i n r e gu l ar and cons e cut i v e month l y i nsta l m e nts; 


(fe) Th e curr e nt month l y amount must b e pa i d i n fu ll ; and 


(e) Th e wr i tt e n agr ee m e nt has to b e s i gn e d on b e ha l f of th e Mun i c i pa li ty 

by a du l y author i s e d off i c e r. 


5.8.2 I n ord e r to i mprov e th e curr e nt paym e nt le v el s from th i s cat e gory of 

consum e rs th e Mun i c i pa li ty has r e so l v e d to i mp le m e nt sp e c i a l i nc e nt i v e s to 

addr e ss th e arr e ar d e bt. 


5.8.3 To e ncourag e consum e rs to pay off arr e ar d e bt Counc il w ill e nt e r i nto a onc e- 

off arrang e m e nt w i th th i s cat e gory of consum e rs to pay off th ei r arr e ar d e bt 

ov e r a p e r i od of t i m e i n t e rms of sp e c i f i c i nc e nt i v e s. Th e ma i n a i m of an 

agr ee m e nt w ill b e to promot e fu ll paym e nt of th e curr e nt account and to 

addr e ss th e affordab le arr e ars on a cons i st e nt bas i s. 


5.8. 4 Wr i t i ng off any d e bt i n t e rms of such an agr ee m e nt w ill b e str i ct l y i n 

accordanc e w i th th e prov i s i ons s e t out i n th e Mun i c i p ali ty’s Custom e r Car e , 

Cr e d i t Contro l , D e bt Co lle ct i on and I nd i g e nt Support Po li cy (max i mum 

r e paym e nt p e r i od of 6 months). 
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5.8.5 L e vy i ng of i nt e r e st on arr e ar accounts (arr e ar account to b e cr e at e d 

s e parat el y from th e curr e nt account) shou l d i mm e d i at el y b e susp e nd e d upon 

comp le t i on of a d e bt agr ee m e nt. Th i s w ill a ll ow d e btors to s ee progr e ss on 

th ei r accounts as cont i nu e d paym e nts w ill r e f le ct a d e cr e as e on th e arr e ar 

account ba l anc e s. 


5.8.6 As l ong as th e agr ee m e nt i s honour e d no furth e r i nt e r e st w ill b e add e d. 

How e v e r, i n cas e of d e fau l t th e susp e nd e d amount w ill b e r e v e rs e d and 

i nt e r e st w ill aga i n b e le v ie d from th e dat e of d e fau l t. 

5.8.7 Wh e n a d e btor i n th i s cat e gory of consum e rs who do e s not want to mak e 

arrang e m e nts for th e r e paym e nt of th ei r arr e ar account as s e t out i n Sub - 

S e ct i on 5.8.'1 pays 50% on th e pr i nc i pa l port i on of th ei r arr e ar account 

through a onc e- off paym e nt, th e r e ma i n i ng 50% on th e pr i nc i pa l port i on and 

a ll i nt e r e st p e na l t ie s on arr e ar amounts w ill b e wr i tt e n off i mm e d i at el y. 


5.8.8 Wh e r e arrang e m e nts ar e mad e to pay off th e pr i nc i pa l port i on of th e arr e ar 

amount i n i nsta l m e nts, such i nsta l m e nts shou l d b e d e t e rm i n e d on th e 

outstand i ng amount e xc l ud i ng arr e ar i nt e r e st. Such an arrang e m e nt shou l d b e 

honour e d for at le ast a s i x - month cons e cut i v e p e r i od wh e r e- aft e r i nt e r e st on 

arr e ar amounts w ill b e wr i tt e n off. 


5.8.9 Wh e r e d e btors fa il to honour th ei r arrang e m e nts w i thout pr i or consu l tat i on 

i nt e r e st w ill b e r ei nstat e d and add e d to th e or i g i na l d e bt amount. 


5.8.10 Any amount to b e wr i tt e n off i n t e rms of paragraph 5.8 abov e must b e subj e ct 

to th e prov i s i on of S e ct i on 6.^ and 6.5 b el ow. 


5,9 Gov e rnm e nt D e partm e nts and Schoo l s 


5,9,1 — Any i nc e nt i v e arrang e m e nt and amount to b e wr i tt e n off w ill b e r e v ie w e d by 

th e to b e e stab li sh e d Comm i tt ee who w ill mak e a r e comm e ndat i on to Counc il 
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v i a th e Comm i tt ee for F i nanc i a l V i ab ili ty and Ex e cut i v e Comm i tt ee for 

cons i d e rat i on. 


ESTABL I SHMENT OF A COMM I TTEE TO MON I TOR ANY DEBT TO BE 


&T^I Counc il w ill e stab li sh and appo i nt a Comm i tt ee to mon i tor th e i mp le m e ntat i on 

of th i s Po li cy. 


©tS Th e Comm i tt ee w ill cons i st of th e fo ll ow i ng m e mb e rs 


(a) Th e Cha i rp e rson of th e Comm i tt ee for F i nanc i a l V i ab ili ty (Cha i rp e rson); 


(fe) One — oth e r — m e mb e r — of — the — Ex e cut i v e — Comm i tt ee — (A l t e rnat i v e 

Cha i rp e rson); 


(e) Th e Mun i c i pa l Manag e r; and 


(d) Ch ie f F i nanc i a l Off i c e r. 


©T© — Th e abov e Comm i tt ee w ill m ee t at le ast quart e r l y to r e c ei v e and r e v ie w a 

r e port from th e Ch ie f F i nanc i a l Off i c e r conta i n i ng fu ll d e ta il s of any act i ons 

tak e n by off i c i a l s w i th r e sp e ct to th i s — Po li cy, — and to cons i d e r any 

c i rcumstanc e s not cov e r e d by th i s Po li cy. 


©T©d — Th e quorum for th e Comm i tt ee sha ll b e 50% of th e m e mb e rs p l us on e . 


©.3.2 Forma l m i nut e s of Comm i tt ee m ee t i ngs must b e pr e par e d and subm i tt e d to 

Counc il v i a th e Comm i tt ee for F i nanc i a l V i ab ili ty and Ex e cut i v e Comm i tt ee . 
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6.1 The Chief Financial Officer will, after thorough review of any applications in 
terms of this Policy, be delegated to write off any amounts in the case of a 
household consumer to the maximum of R 10,000 (excluding interest and 
penalties) per submission or the amount determined by Council from time to 
time during the budget approval process. 

6.2 Any amount in excess of the delegation provided for in paragraph 6.1 above 
must be submitted together with a recommendation to the Municipal Manager 
for consideration. The Municipal Manager will, after thorough review of any 
recommendation by the Chief Financial Officer and in terms of this Policy, be 
delegated to write off any amounts in the case of a household consumer to 
the maximum of R 20,000 (excluding interest and penalties) per submission or 
the amount determined by Council from time to time during the budget 
approval process. 

6.3 Any amount in excess of the delegation provided for in paragraph 6.2 above 
and in the case of a business consumer and other consumers may only be 
reviewed by the Committee and must be submitted together with a 
recommendation to Council via the Committee for Financial Viability and 
Executive Committee for consideration. 

6.4 All amounts to be written off in terms of Section 6.1 and Section 6.2 above 
must be considered individually and each case on its own merits must be 
separately reported to the Committee. 

7. IMPLEMENTATION AND REVIEW OF THIS POLICY 

7.1 This policy shall be implemented once approved by Council. All future 
submissions for the writing off of debt must be considered in accordance with 
this policy. 
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